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Junior Certificate School 
Programme (JCSP)

New To JCSP



Overview

Session 1

10.00 – 11.15

• Overview of JCSP

• Allocation 

• Key dates

11.15 – 11.30 Coffee

Session 2

11.30 – 13.00

• Statements and Profiling

• Initiatives and Make A Book

• Scoilnet

13.00 – 14.00 Lunch

Session 3

14.00 – 15.30 • Digital Library

• Resources

• Close and Evaluation



What is JCSP?
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JCSP is a social inclusion programme
that is aimed at students who are
identified as being at risk of being
socially or academically isolated or
at risk of early school leaving before
the Junior Cycle has been achieved.



JCSP

09 October 20184

Every student is 
capable of success



NCCA Report, 1999

‘A growing body of research indicates that

failure in school is a learned pattern of

behaviour and expectation, and that such 

learning begins in the early years of

school. Students who experience failure

quickly learn to accept failure and then,

to expect it’  



JCSP to Date . . . 

• 1979 – Established as part of the early school leavers 
project

• 1996 – JCSP established as part of the National 
Programme

• 227 schools and centres and approx. 34,143 students

• 2005 – JCSP extended under DEIS

• 2010 CAP



Students needs supported by...

DES 
Resources 

to DEIS 
Schools

SCP

JCSP

School Books 

School Meals

Higher 
Teacher 

Ratio LCA

Enhanced 
guidance for 
Junior Cycle 

students

HSCL



Aims of JCSP

● To retain students
● To bridge the gap
● To build strong and positive learning foundations
● To make school relevant and accessible to young 

people who find it difficult to cope with the school 
system. 



The Programme Attempts to Ensure That:

● The student is affirmed
● Develops a pattern of success
● Enjoys school
● Stays in school
● Has good news to bring home
● Feels good about themselves
● Improves attendance
● Sees possibilities for themselves



The JCSP Framework

•Builds confidence and self esteem

•Promotes inclusion

•Celebrates success 

•Supports student engagement in learning

•Promotes active learning methodologies

•Supports differentiation



School Sets Own Criteria for JCSP Students

Examples of selection criteria:
● History of absenteeism in primary school
● History of behaviour issues in primary school
● Recommendations from HSCL/SCP
● Low Levels of Literacy
● Low Levels of Numeracy

Points to note:
● Students can enter the programme at any stage in 

Junior Cycle when identified as being at risk
● To receive a Final Profile students must complete 1 

year of the Programme
● Student Profiling is created by JCSP core team 

meetings facilitated by the JCSP



Allocation of Time

• Circular 0014/2019



Circular 0014/2019



Suggested Use of Allocation



How Some Schools Use Planning Time



Capitation Grant - Circular 0005/2007



Key Dates in the JCSP Year

Select JCSP Students 

Parents information

Induction meeting for the 
JCSP team

Review and select initiatives

Teachers assess needs and 
select possible statements

Registration for In-service

Coordinators Day

Make A Book prep

Folder Week

Christmas Celebration

Term 1: September - December



Term 2: January - March

JCSP Coordinators In-service 

Folder Week

Make A Book Exhibition

Gather Information for Final Profiles



Term 3: April - June

Final Profiling 

Initiative Evaluations

Folder Week

Summer Celebrations

JSCP Graduation



Parents and JCSP

Information Evenings

Certificates

Postcards

Celebrations

Student Folders

Parent Teacher Meetings



Informing Parents About JCSP

How does this happen in your school?



Any Questions?



Best Practice 
(Evaluation Building on Success 2006)

Strong 
Management

A coordinated 
team 

supported by 
the principal

Whole school 
approach



The JCSP Team May Include

JCSP 
Coordinator

Subject 
teachers

Management

Tutor/Year Head
SCP 
Coordinator

HSCL 
Coordinator

Learning Support 
Teacher



Goals to set for 
the term/year

Resources 
available to 

teachers

Statements 
which support 
these goals

Strengths of the 
students

Core 
Team 

Meetings



JCSP Policy/Programme Plan

Each school should have a JCSP policy which includes:

✓ Aims and objectives of Programme

✓ Structure of Programme – including time for planning

✓ Selection criteria

✓ Team members

✓ Roles and responsibilities

✓ Minutes of meetings

✓ Details of communications with students/staff/parents





Analysis of the 
plan

• Builds confidence and 

self esteem

• Promotes inclusion

• Celebrates success 

• Supports student engagement in 

learning

• Promotes active learning 

methodologies

• Supports differentiation



How can we include the following?

Teacher voice Student voice

Parental voice



Supports for the JCSP Teachers

Co-ordinator

Statements

Initiatives

Resources

Core Team

Website

Profiling

Inservice

JCSP Advisor



JCSP Support

• Co-ordinators’ Inservice

• In school team and whole staff in-service

• School Visits

• Literacy and Numeracy Support

• DEIS /SSE Support

• Specially developed materials

• Website, phone support, email support



JCSP Videos

http://www.mediaconcepts.ie/jcsp/index.html

http://www.mediaconcepts.ie/jcsp/index.html


Twitter

@jcspie

@jcsplibraries



Underpinning JCSP

Statements

ProfilingInitiatives



Statements
http://www.jcsp.ie/subjects.html

• A statement describes an area of knowledge, a concept or 
a skill. It states that a student knows, understands or can 
do something.

• Statements are divided into learning targets. 

http://www.jcsp.ie/subjects.html




Statements

“Students see progress : they don’t have to 
wait for Christmas or summer exams”

Building on Success: Evaluation





What a Statement Looks Like







Designed and reviewed by teachers to support student 
engagement and learning

www.jcsp.ie :

http://www.jcsp.ie










JCSP Draft Statements 2019/2020



English Statements

1st Years

• New 
Statements 
Only

2nd Years

• New 
Statements 
Only

3rd Years 

• New 
Statements 
Only



Business/Science Statements

Old statements still accepted
1st Years

• New 
Statements 
Only

2nd Years

• New
Statements
Only

3rd Years 

• New
Statements

Old statements 

still accepted



Gaeilge/MFL/Art  Statements

Note: 2019-2020 1st Years New Statements only1st Years

• New
Statements

only

2nd Years

• New
Statements

3rd Years 

• New 
Statements

Old statements still 

accepted 



Maths/Home Ec/History/Music/Geography Statements

Note: 2019-2020 1st Years New Statements only
1st Years

• New 
Statements
only 

2nd Years

• New 
Statements

3rd Years 

• Old
Statements

Old statements 

still accepted



Think...Pair...Share...

How do your students know what statement 
they are working on?



It is important that:
● The statement and targets 

are shared with students 
● Students are reminded how 

to use the statements and 
know where they are with 
each statement

● Students understand how 
their folder (JCSP Portfolio) is 
linked to the statements

Using Statements



How do teachers decide which statements 
to work on?

● First establish the abilities and needs of the individual or class 
group and then set realistic and achievable targets.

● Choosing statements based on this need will help build the 
Programme.

● It is important that only achievable statements are chosen 
(80%).

● Remember, the statements chosen are not additional to the 
Junior Certificate/Cycle course; rather they will form a 
framework for planning and teaching a syllabus/specification



Folders

Each folder has:
• A copy of the statements they are working on, where 

they track their own progress with the help of the 
teacher

• Samples of best work

• Photos

• This is a folder to be proud of and shown to parents at 
every opportunity



What is the best way to record student progress?

Students have 
their own 

folders with 
copies of 

statements.

Teachers keep 
a record of 
students’ 

progress in a 
folder.

The statement 
tracker can be 

used.



Underpinning JCSP

Statements

ProfilingInitiatives

Statements

Profiling



JCSP Profiling

A student profile is an 
individualised record of the 
achievements which a 
student has demonstrated 
over a period of time



The process of gathering 
positive information 

about what the student 
has achieved and 

recording what the 
student can do.

Through profiling a 
student can gain 

recognition for subject 
work completed in 

preparation for the junior 
certificate exam.

A bank of student’s 
success and 

achievements is being 
built.



JCSP Profiling Meetings are about...

Reviewing and reflecting on students’ 
performance, efforts and progress and… 

deciding how to feed this back to students



The Final Profile



Profiling

How are JCSP students profiled in your school?



www.pdst.ie

The PDST is funded by the Teacher Education Section (TES) 
of the Department of Education and Skills (DES) and is managed 

by Dublin West Education Centre
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This work is made available under the terms of the Creative Commons Attribution Share Alike 3.0 
Licence http://creativecommons.org/licenses/by-sa/3.0/ie/. You may use and re-use this material 
(not including images and logos) free of charge in any format or medium, under the terms of the 
Creative Commons Attribution Share Alike Licence.

© PDST 2016

http://creativecommons.org/licenses/by-sa/3.0/ie/


Statements

ProfilingInitiatives



Initiatives

• Initiatives are 

activities/projects/trips 

offered to JCSP schools

• Each JCSP school receives 6 a 

year

• Some take a few hours and 

others last a few weeks



Who Can Be Involved In Initiatives?

•Class teachers

• SNAs

• Parents

• Management

• Subject Departments

• Other Subject Teachers (Cross-Curricular)



Make a Book

March 
2019



Education Centre

Date

Dublin West

City West Hotel

Navan

Ardboyne Hotel

Blackrock 

March 

Dun Laoghaire/Rathdown CC Offices

Education Centre Date

Dublin West

City West Hotel

Navan

Ardboyne Hotel

Blackrock March 

Dun Laoghaire/Rathdown CC Offices

Drumcondra Roganstown House

Limerick / Ennis Woodlands Hotel, Limerick

Cork / West Cork Vienna Woods, Cork

Carrick/Sligo Sligo Park Hotel

Waterford / Wexford Springhill Court Hotel

Laois / Kildare Killeshin Hotel, Portlaoise

Donegal Villa Rose Hotel



Make-a-Book 2020



MAB - Layout of the Day



Feedback from Make A Book

“Excellent and a great learning experience for all involved”

“A great day out lovely setting,plenty of time to view and 
read the other books and engage with other students. 
Students felt that a fuss was made over them and they 
enjoyed managing their stall,talking about their book to 
other students and teachers and being a part of the 
exhibition.They loved Gary McCarthy,hotel setting and 
lunch”



Resources





Any Questions?



louisekenny@pdst.ie

lorrainecounihan@pdst.ie

mailto:louisekenny@pdst.ie
mailto:lorrainecounihan@pdst.ie

